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Introduction 
The survey was made available from 13th May until 11th June 2021 with data being gathered 

using an online survey hosted on the council’s consultation page.  

The quantitative and qualitative data for each question is contained under the corresponding 

question headings, along with the verbatim comments respondents gave within the survey 

where applicable. 

Out of the 364 overall responses to the survey, 23 were from respondents stating that they were 

a parade tenant, equivalent to 6.3% of responses. Neighbourhood parade tenants were asked 

some additional questions to the public survey, the results of which are contained in the survey 

results section below. 

Survey results 

1. On which Crawley neighbourhood parade is your
premises situated?

2. How long have you been a tenant of a Council-owned
parade unit?

The table below breaks down, by location, the average number of years that respondents stated 

they have been a tenant of a parade unit. The combined average tenancy length across all 

locations is 16.38 years. 

Neighbourhood parade No. of years as tenant of a Council-
owned parade unit (average) 

Tilgate Parade 11 

Gales Drive 14 

Ifield Drive 11 

0%

0%

5%

9%

9%

9%

9%

14%

14%

14%

18%

Dorsten Square (-)

Gossops Parade (-)

Ewhurst Road (1)

Furnace Parade (2)

Langley Parade (2)

Northgate Parade (2)

Pound Hill Parade (2)

Gales Drive (3)

Ifield Drive (3)

Southgate Parade (3)

Tilgate Parade (4)



Southgate Parade 25 

Furnace Parade 21 

Langley Parade 9 

Northgate Parade 14 

Pound Hill Parade 24 

Ewhurst Road 20 

Dorsten Square - 

Gossops Parade - 

3. Did you have experience of owning your own business
before taking on a parade unit?

Did you have experience of owning your own business before 
taking on a parade unit? 

Yes No 

39% 61% 

The 39% of respondents who indicated that they had previous experience owning their own 
business, had an average of 16.1 years of experience. 

Please briefly outline your previous experience owning your own 
business 

9 comments 

 I was operation manager for RHM in charge of more than 20 units .

 Rented a barbers section in another Crawley Parade shop at Gossops Green for 3 years

 I was running the same business without owning the lease

 Restaurant in Ealing

 Have owned multiple business prior to tilgate . In West Croydon and Surbiton area . In
total 5 businesses.

 Owned newsagent shop previously.

 I have been in the pet trade for 25 years before taking no 7 Tilgate parade

 I have been in my business field for many years, working in the industry and then owning
my own. Business used to be very fulfilling, however now it feels like we are paying
money just to survive.

 Owner of W king motors behind fouled shops

4. Before taking on a parade unit, were you given any
business support advice by the Council?

Before taking on a parade unit, were you given any business 
support advice by the Council? 

Yes No 

5% 96% 



Please briefly describe the business support advice were you 
given 

1 comment 

 About the health and safety of food.

5. Are there any elements of your approach to running
your business (e.g. accounting), that would benefit from
extra guidance or information?

13 comments 

 Yes. I had attended several management courses.

 I had a clear plan for the shop when i took it on and consulted with my Accountant fully

and showed and discussed my plan with my Bank Manager to gain funds to pay the

premium required to purchase and reassign the lease. This should be done by all

incoming tenants.

 Some help with retail stats and help market the parade and business with shop local

theme will help us getting more consumers.

 No

 Promote the parade business

 No I have been running my own business for 45 years

 Any tax relief opportunities.

 Yes definitely marketing skills / Council supporting the businesses like Horsham council

through their dedicated economic development unit working with small businesses and

supporting them through council run events /trade fairs and festivals such as the "Big

Nibble" event

 No

 Yes , I think making sure that the tenant  is aware of other financial implications

regarding repairs and other insurance payments and accounting .

 No

 Not yet

 Marketing - I have for many years asked for help from the council to have access to my

target market, such as OAPs that live alone that would benefit from our service.

6. What is your experience of the operation of Council
rent reviews?

What is your experience of the operation of Council rent reviews? 

Positive Neutral Negative 

13% 22% 65% 



Please provide any further comments in relation to your answer 

18 comments 

Positive 

 No any at the moment.

Neutral 

 Yet to experience a rent review

 I guess the rents are to high as we have got two units closed one the Chinese which has

been closed for ages.

Negative 

 Exorbitant rent&we get full repairing lease as wel.

 Surprised rent reviews is a negotiation and expected it to be standardised. Expected the

process to be more transparent.

 Over the years i have negotiated many times with different people from the council or

their appointed representatives and have found a common approach from all of them of

a THIS IS WHAT WE WANT, TAKE IT OR LEAVE approach, and then use a market rent

from rents attained from their other properties who may not have paid a premium, and

just tendered a rent for the unit, if they have not paid a premium then they can offer a

higher rent, this still does not mean they will be successful as a business but their bid

effects all of us tenants when our review comes up.  I have also found that the Council

have constantly been moving the goal posts over how they break down the rent

between the shop and the flat, when i took out my last new lease i had the option of

giving the flat back to the council, at the time there was a nominal fee for the  flat

because of the introduction of VAT on the shop, so i kept the unit together, but when it

came to the next review suddenly the rent for the flat doubled with out any warning. on

the next review it went up again to be the same as a three bedroom council rent. this

was used for the next review but on my new lease renewal in 2018 yet another new

formula was used with a commercial rent used and a discount of 35% given off the

amount. this was not used on the previous review but the council negotiator seemed to

think it had and produced a formula for me to show how it was worked out the last time

but i was never shown this formula at the review, he also showed my neighbor a

different formula to arrive at his rent for the flat on her previous review. The formula

used now gives the Council a guaranteed high income from the flats but does not take

into account the cost to the lease holder of updating the property from the 1950s state

it was in when i took it on or the fact that the lease holder has to do all repairs and

maintenance to the property. We also take all the risks of a rogue tenant, which can cost

thousands of pounds to get evicted and repair damage done, this is not taken into

account in the new formula used by the Council. To be honest the Flat can be a lot of risk

for what is now a very small return.

 This should be calculated by retail price indexed rent reviews, which is the norm all over

the country and will not cause any issues on the way forward

 Counicl only wants to increase the rent no matter what and this not a realistic approach.

Its like the council is holding us as tenants for ransom and they are very quick to say if



you don’t agree with us leave the shop(leaving shop means leaving our livelihoods)so 

thats an extortion in other way. 

 Not thinking how one can save their business after 5-10 years if they keep on putting the

rent up by 30-40% a year, not thinking about the future of the parade

 The council fail to understand the realities of the financial climate. They accept lower

rent from the bakery on the parade, a year later offer us a substantial higher amount.

Mr has his selection of favourite business on the parade and seems to harass

the others.  Another example , coral betting shop. The rear of their unit is a mess,

broken fence,broken gates . will harass us threatening us to fix these issues .

Coral store has not been touched since I have been on the parade .  They have let the Co

op return the upstairs property to the council but will not let the other businesses do the

same . This leaves us all on a unfair disadvantages.   The parade is riddled with drugs and

crime.  Mr has not once come down to try fix the issue . The council just hide

and do not actively come and talk to the businesses to make it a better atmosphere

 Rent increase is terribly high.

 Should consider the type of business,ie. one band man or big organisations co op.

Domino’s and openings hours.

 I have had a great deal of experience dealing with landlords in the past but never dealt

with such a difficult and intransigent group of people over this rental negotiation. In

answer to the next question a questionnaire would be a wast of time as they don’t listen

to anything the tenants say.

 There is no negotiation. Inly the council’s option is presented. Any counter offers are not

considered.

 The Council is running a monopoly whereby they are only comparing the rent with other

neighbourhoods which are also run by themselves . The private sector rents have not

gone up for the last 15years in Crawley yet the council is putting it up by 20%. How is

this sustainable ???

 I believe the rent to be too high for the volume of customers that we get. People in

Crawley have had their household incomes badly affected, which causes them to spend

less. As a result, this has impacted income massively and to have such high overheads is

worrying, to say the least.

 The Council makes a habit of demanding unreasonable increases at evrey review

 With covid not helpful

7. What would be your view of receiving a regular
questionnaire regarding the Council’s running of the
neighbourhood parades?

82% of respondents indicated that they supported receiving a regular questionnaire regarding 

the Council’s running of the neighbourhood parades.  Respondents opposed to the proposal 

totalled 5%, with the remaining 14% of respondents neither in support nor in opposition. 

Preferred regular questionnaire frequency 

Every 
month 

Every three 
months 

Every six 
months 

Every year Every two 
years 

11% 6% 22% 56% 6% 



8. What is your view of the balance between the
Council’s maintenance responsibilities and your own?

What is your view of the balance between the Council’s 
maintenance responsibilities and your own? 

Well-balanced Neutral Not well-balanced 

- 26% 74% 

Please briefly describe the reasons for your answer, along with 
any further suggestions 

19 Comments 

 Council asking for maximum money &we are responsible for everything.  Security of the

parade none existing. Too many breaking in the parades. Unsociable behaviour is too

high.

 The current lease is full maintenance and repair including structural liabilities. The

council have no liability what so ever we even pay council insurance which covers

nothing.

 On Southgate Parade we have had one make over in 60 years, it may have cost 300k at

the time but this is not much compared to the amount of rent received over that 60

years period. we have flat roof area's that have not been replaced for over 30 years and

are starting to leak. We are made to keep the Shops and Flats up to a standard, but the

Council are slow to reinvest in their own properties which the majority are now well

over 60 years old. we have had some work done over the last couple of years to the

guttering which was very welcome.

 The Council made the tenants take out building insurance with them, which is more

expensive and any issues are not passed to the insurance company to resolve, yet the

surveyor at CBC will come and attend to give a recommendation, surely if we are paying

an insurance firm, they should send a surveyor.

 Every rent review council gives us the list of dilapidations to sort out.(within the set

time). Whereas for them to keep the building’s outside and inside they only do when

there is an issue not to maintain.

 Council don’t maintain the properly it’s very dirty I run a restaurant and from where my

customer sitting you can see the pillars they haven’t been painted for a good 5-10 years

they got chewing gum on the pavement is very dirty always there is rubbish everywhere

on parade

 The parade is filthy, full of drug dealers and crime .  The parade is not well illuminated in

the evenings and does not feel safe .  The council have neglected this parade and put it

on the businesses to look after the parade . Again Mr is not approachable and

he himself has said he will try try make it as difficult as possible for us here until we sign

new rent contract .

 They should do repairs in and out but they never do. E.g. Toilet repairs/Plumbing roof

repair. They took no responsibility for this.



 Full maintenance lease as well as hi insurance is very unfair

 Wouldn’t it be a good idea if they had some parade meetings to discover if there is some

mutual agreement that could be reached.

 Most of the Both parties take care of their maintenance responsibilities.

 The council was doing the external maintenance previously but now its has been put to

the tenant . I think if the council takes the maintenance of the external work then the

parades would look much cleaner as some tenants are not doing the external work as

they should.

 Far too much falls on the tenants shoulders, not proportionate to the amount of rent

charged.  In addition there seems to be some confusion amongst tenants regarding

standards of upkeep in particular with the flats e.g. some flats have broken and boarded

up windows and rubbish everywhere, others are in a good state of repair.

 I have completely refurbished the flat above as it was inhabitable for rental . I also have

refurbished the salon .

 Not any at the moment.

 It feels as if we are paying rent, doing all the maintenance, and not getting any support

from to council in return. Usually, the landlord should be in charge of maintenance and

repairs, however, we are paying a high rent value for nothing in return, we're paying

rent to have the right to do business.

 The council seem to expect all maintenance to be carried out by the tenant

 Amount of up keep

 We pay more out

9. Does your parade unit include a flat or maisonette?

A total of 77% indicated that their unit included a flat or maisonette. These respondents were 

then asked a supplementary question on how the included flat or maisonette was being utilised. 

Flat or maisonette is currently… 

Occupied Rented out Used for business 
purposes 

47% 41% 12% 

10. Would you be interested in attending a meeting of
the Council-owned Neighbourhood Parades Scrutiny
Panel?

Would you be interested in attending a meeting of the Council-
owned Neighbourhood Parades Scrutiny Panel? 

Yes No 

61% 39% 
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Introduction 
The survey was made available from 13th May until 11th June 2021 with data being gathered 

using an online survey hosted on the council’s consultation page.  

The quantitative and qualitative data for each question is contained under the corresponding 

question headings, along with themed comments tables where qualitative responses were 

required. 

A total of 364 responses were received, with qualitative responses having been analysed and 

grouped into themes. The percentage of mentions indicates the amount of comments that 

appear within a particular theme, however qualitative questions were not mandatory and 

therefore the number of responses to each question may vary. Due to the large number of 

different themes, only those that are mentioned more than once are displayed within each table 

for presentation purposes. 

Survey results 

1. How safe do you feel on the neighbourhood parades –
in both the daytime and in the evening?

Time period Feel safe Feel unsafe Neutral 

Daytime 79% 5% 17% 

Evening 21% 48% 31% 

1.1. Which factors in particular cause you to feel unsafe on the 
neighbourhood parades? 

158 comments 

Which factors in particular cause you to feel unsafe on the 
neighbourhood parades? 

Groups loitering 60% 

Street drinking and drunken behaviour 40% 

Drug dealing and drug abuse 23% 

General anti-social behaviour 21% 

Poor lighting 15% 

Rough sleeping and begging 11% 

Lack of visible police presence 8% 

Lack if CCTV 4% 

Harassment by strangers 3% 

Reports of crime 2% 



2. Have you experienced any anti-social behaviour at the
neighbourhood parades in the last 12 months?

Have you experienced any anti-social behaviour at the 
neighbourhood parades in the last 12 months? 

Yes 50% 

No 50% 

2.1. If no (to Q2), who would you most likely contact if you did 
experience any anti-social behaviour taking place at the 
neighbourhood parades? 

Who would you most likely contact if you did experience any anti-
social behaviour taking place at the neighbourhood parades? 

Police 64% 

I wouldn't report it or would be very unlikely to 
report it 

28% 

Community Warden 19% 

Council 14% 

Friend or family member 13% 

Other 1% 

Answered: ‘Other’ 

 If a shop was open I'd contact them as hopefully they know who we should contact and

how.

2.1(a). What would be the reason why you wouldn’t/ would be 
very unlikely to report it? 

The 34 respondents who indicated that they wouldn’t/ would be unlikely to report anti-social 

behaviour, where then asked to submit the reasons to why this was the case. 

What would be the reason why you wouldn’t/ would be very 
unlikely to report it? 

Don't think anything would be done about it 54% 

Would think it wasn’t important enough 22% 

Wouldn't be sure how to report it 20% 

Other 4% 

Answered: ‘Other’ 

 Worried about recrimination

 Having previously worked with the police I feel that they lack resources to deal with low

level behaviour until it escalates.



2.2. If yes (to Q2), did you report it or tell anyone about it? 

Did you report it or tell anyone about it? 

Yes 22% 

No 79% 

2.2(a). If yes, who did you tell or report it to? 

Who did you tell or report it to? 

Police 80% 

Council 28% 

Community Warden 23% 

Friend or family member 13% 

Other 5% 

Answered: ‘Other’ 

 Tilgate residents

 Shop keeper

2.2(b). If no, what was the reason why (you didn’t report it)? 

What was the reason why (you didn’t report it)? 

Didn’t think anything would be done about it 80% 

Wasn’t sure how to report it 28% 

Thought it wasn’t important enough 23% 

Other 5% 

Answered: ‘Other’ 

 Police not interested

 Sorted it myself

 No one cares! Police don't care, so what is the point?

 another person reported

 Hard to distinguish between anti-social behaviour and what has become acceptable.

 A shop assistant advised the person concerned is known to the PCSOs and they are

addressing the problem. I ahve not seen the person concerned again

 Police wouldn't bother turning up, not interested

 Kids sitting on benches around shops may not be deemed anti-social behaviour unless

specifically causing issues. However from experience at another council site, when it is

reported it took police over 2 hours to respond. By which time the group had dispersed.

 I have notified the police numerous times . This resulted in my windows being smashed .

Mp Henry Smith has tried to help. When we notified Mr cockram he neglected the issue

. We offered for him to come one evening on a Friday night to see for himself which he

refused

 The backlash

 Both Crawley police and council are useless

 Someone else had already highlighted the problem.



3. What is your view of the general tidiness of the
neighbourhood parades?

What is your view of the general tidiness of the neighbourhood 
parades? 

Tidy 49% 

Untidy 18% 

Neither tidy nor untidy 33% 

4. Should the council seek to influence the make-up of
the neighbourhood parades in the interests of the
environment and healthy eating?

Should the council seek to influence the make-up of the 
neighbourhood parades in the interests of the environment and 
healthy eating? 

Yes 65% 

No 36% 

4.1. Please briefly describe the reasons for your answer (to Q4) 
Answered: ‘Yes’ 

98 comments 

Theme Mentions (%) 

There needs to be a better mix of businesses 
and shops on the parades  

47% 

Initiatives to promote/encourage healthy 
eating should be pursued 

31% 

Initiatives protecting/helping the environment 
should be pursued 

16% 

Parades have too many junk/fast food outlets 13% 

Parades should be better maintained and to 
higher standard 

10% 

Parade shops should serve the requirements of 
their local residents 

7% 

Too many betting shops 7% 

Encourage/support local independent retailers 
and businesses 

5% 

Consult and engage with the local community 
and residents 

3% 

Improve public safety and security measures 3% 

Affordable/lower rents for local independent 
businesses and retailers 

3% 

Install more general waste and recycling bins on 
parades 

2% 



Council has a social responsibility for 
encouraging healthy eating and protecting the 
environment 

2% 

Focus on reducing anti-social behaviour on the 
parades 

2% 

Answered: ‘No’ 

61 comments 

Theme Mentions (%) 

Council shouldn’t get involved and people 
should be given freedom of choice 

48% 

Focus on creating a balance/variety of retail 
options on parades 

20% 

Make-up of parades should be based upon user 
demand 

16% 

Council should focus on maximising commercial 
income 

10% 

Current make-up of neighbourhood parades is 
suitable 

10% 

Influence only in regard to the environment 7% 

Make-up should be driven by needs of the 
community 

7% 

Independent businesses should be supported 5% 

5. As a percentage, how much do you think that income
from neighbourhood parade rents contributes each
year to the total cost of running Crawley Borough
Council services?

On average, respondents thought that income from neighbourhood parade rents contributes 

19.3% to the total cost of running Crawley Borough Council services each year. 

As a percentage, how much do you think that income from 
neighbourhood parade rents contributes each year to the total cost 
of running Crawley Borough Council services? 

0-20% 66.2% 

21-40% 14.2% 

41-60% 13.7% 

61-80% 2.2% 

81-100% <1% 

Unsure 3.5% 



6. How have your shopping habits changed since the
beginning of the Covid-19 pandemic? Do you use
the neighbourhood parades…

Do you use the neighbourhood parades… 

More than before the pandemic 46% 

About the same 32% 

Less than before the pandemic 21% 

Other 1% 

Answered: ‘Other’ 

 Did not live here before pandemic

 Do not use the parades

 Do not use

Please provide any further details or comments (for answer to 

Q6) 

136 comments 

Answered: ‘More than before the pandemic’ 

70 comments 

Theme Mentions (%) 

Have been using local shops more generally 46% 

Feels safer with variety of measures in place to 
prevent spread of Covid-19 

19% 

More convenient 7% 

Using parades to buy essentials rather than 
going to supermarket 

7% 

Less travelling involved by car, public transport 
etc. 

6% 

Not wanting to go to larger supermarkets 6% 

Increased use of Co-op supermarket 3% 

Answered: ‘Less than before the pandemic’ 

41 comments 

Theme Mentions (%) 

Factors due to the pandemic (e.g. shielding, 
limiting interactions etc.) 

46% 

Shopped more via internet 27% 

Brought shopping by friends and/or family 5% 

Poor variety of shops on neighbourhood 
parades 

5% 

Closed down shops 5% 



Anti-social behaviour 5% 

Answered: ‘About the same’ 

22 comments 

Theme Mentions (%) 

No change in shopping habits at neighbourhood 
parades 

27% 

Have always shopped locally 18% 

Use parades to buy bits and pieces/ top-up 
items 

14% 

Limited variety of shops on neighbourhood 
parades 

14% 

Post office 9% 

7. What type of businesses would you like to see
more/fewer of at the neighbourhood parades?

276 comments 

Answered: ‘More’ 

What type of businesses would you like to see more of at the 
neighbourhood parades 

Greengrocers 31% 

Butchers 27% 

Bakeries 18% 

Cafés 12% 

Independent retailers 11% 

Hardware/ Homeware store 11% 

Greater variety of businesses 8% 

Post office 8% 

Mini supermarket 6% 

Greater variety of takeaway restaurants 3% 

Pharmacy/ Chemist 3% 

Newsagents 3% 

Florists 2% 

Haberdashery and crafts 2% 

Pet shops 1% 

Community Hub 1% 

Barber shops 1% 

Charity shops 1% 

Refill stores 1% 

Family/ Child friendly stores 1% 

Health and wellbeing stores 1% 

Bookshops 1% 

Answered: ‘Fewer’ 



What type of businesses would you like to see fewer of at the 
neighbourhood parades 

Takeaway restaurants 25% 

Betting shops 11% 

Off-licences 5% 

Newsagents 3% 

Beauty salons and nail bars 3% 

Estate agents 2% 

Pubs 1% 

Barber shops 1% 

Massage parlours 1% 

Recruitment agencies 1% 

Tattoo shops 1% 

Coffee shops 1% 

8. What ideas or suggestions do you have for the Council
to improve the management of the neighbourhood
parades?

205 comments 

What ideas or suggestions do you have for the Council to improve 
the management of the neighbourhood parades? 

Better public safety and security measures (e.g. 
CCTV, better lighting, patrols) 

33% 

Affordable/ lower rents for local retailers 18% 

Have a balance and varied selection of retailers 9% 

Regeneration investment 8% 

Increase maintenance and cleaning 8% 

Communication and engagement with residents 
and tenants 

7% 

None/ no comment 2% 

Improve parking access 2% 

Support small businesses and independent 
retailers 

2% 

Allow tenants greater input 1% 

Involve local community 1% 

Dedicated parades manager 1% 
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